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Big capital improvement projects often receive
priority at the expense of the ongoing maintenance
of existing equipment.  Stuck outside air dampers
and clogged heat recovery coils are easily forgotten
as more dramatic issues need attention.  But
deferred maintenance can have a huge effect on
energy consumption, and neglected repairs can
negate the effects of large capital investments in
energy efficient equipment. 

Energy Smart Services encourages customers to pay
careful attention to operations and maintenance in
four ways:  

First, Facility Assessments identify problems in
building operations, and supply specific low-cost
suggestions for improvements that can be
implemented quickly.  

Second, as a condition of funding an energy
conservation measure, City Light may require the
owner to repair, clean, or adjust broken equipment
related to that measure.  For example, it doesn’t
make sense for City Light to fund a super-efficient
piece of equipment that is controlled by a
dysfunctional time clock.  The time clock needs to
be repaired.  

Third, City Light staff help to make sure building
operators understand newly installed equipment
and are familiar with its operation so energy
savings will be ongoing.

And finally as a pilot project, Seattle City Light is
offering limited funding to facilities that wish to
pursue operation and maintenance upgrades
independent of other installation incentives.
Operation and maintenance measures are
inexpensive and very effective.  By striving not
only for maintenance, but also for continuous
improvement, customers can work to bring down
operating costs in very inexpensive ways.
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